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L. Halligan:

Good morning, ladies and gentlemen, on a lovely day here in St. Petersburg at
the International Economic Forum. My name is Liam Halligan. | am an economic
columnist at the Telegraph Media Group. | have lived and worked in Russia for
many years. | am also the editor at large of a publication called Business New
Europe, which focuses on all the countries in Eastern Europe and across the
former CIS, including Central Asia.

This is going to be a very interesting panel. It is an interactive panel. There are
discussion leaders around the room, whom | will introduce. We are very grateful
to Ernst & Young for supporting the panel, and we will be showing you some of
the results from Ernst & Young’s new infrastructure survey of 150 Russian
private and public-sector decision-makers related to infrastructure. The results of
that are very interesting.

Russia, of course, is suffering from stalled growth. A lot of people ask themselves
why. The big reason is the deficit of decent infrastructure. Objectively speaking,
there is now less freight rail transportation in Russia than there was during the
Soviet days. The average speed of freight rail in Russia last year was less than
10 kilometres an hour; that's a 15-year low. The government has recognized
infrastructure development as a key metric going forward. At this forum last year,
President Vladimir Putin announced a new USD 13 billion programme developing
a host of road and rail projects, including a new Moscow Ring Road, a high-
speed rail link to Kazan, and also an upgrade of the eastern region of the Trans-
Siberian Railway. There is, of course, a long way to go. The World Economic
Forum is not necessarily an entirely objective source, you may say, but it is
certainly authoritative. The World Economic Forum’s latest competitiveness
survey puts Russia at 102nd in the world in terms of the global competitiveness
of its airport infrastructure; 88th in the world in terms of its ports infrastructure;

and 136th in the world in terms of its road infrastructure.



There are going to be four discrete sessions in this panel event today, ladies and
gentlemen. In the first, we will hear from Maxim Sokolov, Minister of Transport of
the Russian Federation, and we will announce the results of the Ernst & Young
survey. In the second part, we will discuss questions including which type of
infrastructure investments are most attractive over the next 12 to 18 months and
why, and which are the best regions and economies to invest in in terms of
infrastructure. In the third part, there will be a similar format: discussions at your
tables under your discussion leaders, with questions including what are the top
three risks on the horizon that concern you about investing in infrastructure, and
what are the top three government measures that can be undertaken to improve
the investment environment for infrastructure?

Just as an introduction, our discussion leaders include Ruslan Alikhanov, the
President and Chief Executive Officer of FESCO, the shipping line. Ruslan,
welcome to you. | am afraid Kirill Dmitriev from the Russian Direct Investment
Fund will not be coming; he sends his personal apologies. Another discussion
leader is Oleg Pankratov, Head of Infrastructure Capital and Project Finance at
VTB. Oleg, welcome to you. We have Valery Reshetnikov, Senior Vice-President
of Russian Railways. Good afternoon to you, sir. We have Aaron Rubin, CEO of
Macquarie Russia & CIS Infrastructure Fund. Nice to see you. We have Maxim
Sokolov himself, who | am about to introduce; Roman Trotsenko, Chairman of
the Board of Directors of AEON Corporation; Roman, welcome to you; and then
we have Joe Watt, who has been particularly helpful in terms of bringing us this
infrastructure survey. Joe is the Chairman of the Management Committee and
Managing Partner of the CIS of the financial services group Ernst & Young.

We are now going to hear just a few minutes of introduction from Maxim Sokolov,

Minister of Transport of the Russian Federation.

M. Cokonos:



Cnacubo ysaxxaemMoMy MofepaTopy 3a npefoCTaBfieHHOe CII0BO M KOMMaHWUu
Ernst & Young 3a npurnaweHve BbICTYNMUTb Ha HaWweM CerogHsLHeEM
MeponpuaTUN.

Y Hac o4eHb aKTUBHO pa3BMBaETCS COTPYAHMYECTBO C koMmnaHuen Ernst & Young
MO MpOeKTaMm, KOTopble peanu3yrTca no4 arMaon He Tonbko MuHucTepcTBa
TpaHcnopTa, HO U TPAHCNOPTHOW OTpacnu B LenoM. MNMovtn Bce OHM HaxoaATCs B
aKTUBHOM 4acTu peanusauun. A gymar, 4to roctm dopyma yBuaenu, 4to
HEKOTOpble N3 3TUX MPOEKTOB YXXe OCyLecTBneHbl. Hanpymep, HOBbIN TepMUHA
asponoprTa [ynkoBo, Kyaa, HaBepHoe, BCe y4aCTHUKN NPpUBLINN Ha camoneTax.
Xouy ckasaTb, YTO Tema NPUBIIEYEHUS YaCTHbIX MHBECTULMUN B TPAHCMOPTHYHO
NHPaCTPYKTYpY AN MuHUCTepcTBa TpaHCNopTa, KOHEeYHO, He HoBasl. ToJSbKo
3a nocnegHuve 4YeTblipe roga B pasniMyHoM popmaTte BbII0 NpmMBReYeHo nopsiaka
600 mnnmnapgoB pybnen — a ato nopsgka 13 munnnapaoB €Bpo — B MPOEKTHI,
CBsi3aHHble C pasBUTUEM TPAHCMOPTHOW WHAPACTPYKTypbl. B cooTBeTcTBUM C
rocyapCTBeHHOM NporpamMmoun pasBuTusa TpaHcnopTHou cuctembl o 2020 roga,
00bEeM YaCTHbIX MHBECTULNIN B TPAHCMOPTHYK MHMPACTPYKTYPY COCTaBUT OKOJSIO
NSATU C HEBOMbLINM TPUAIMOHOB PYBnen, N NOYTU NONOBUHA U3 ITUX UHBECTULINNA
NpUOETCSA Ha pPasBUTUE XKeNEe3HbIX JOPOT.

OQHUM K3 Takux MNPOEKTOB, KOTOpbIM Obll 00bSBMAEH Kak pa3 B pamMkax
npegblaywero MNetepbyprckoro gopyma, ctan nNpoekT pekoHCTpykumn BAMa wn
TpaHcemba. A gymato, YTO NPUCYTCTBYHOLLMA 30eCb CTaplUMi BULEe-NPe3naeHT
OAO «PXX[» Banepui PelueTHukoB pacckaxeT o6 atom 6onee nogpobHO B
CBOEM BbICTYMNSIEHUN.

Adpyras 4acTb, nopsiaka ABYX C MOMOBMHOM TPUISIMOHOB pyGnen, npuaeTcs Ha
WHble BWAbl TpaHCNopTa W TPAHCMOPTHOW WHMPACTPYKTypbl. KOHEYHO, MbI
paccynTblBAaEM Ha aKkTMBHOE YyyacTue WHBECTOPOB B pa3BUTUM MOPTOBOM
NHPACTPYKTYpbl. A yXe ckasan npo oAuH NpoekT, KoTopbin Ernst & Young
COMpoOBOXAas Kak KOHCanTUHroBasi KOMMaHUs U B KOTOpoM y4vactesoBan BTh,.

Ectb n pgpyrve npoektbl. A gymar, 4Tto PomMaH TpoueHKO ToXe CKaxeT



HECKONbKO CroB, B TOM 4ucne n 06 MHBECTUUMNSAX B pa3BUTUE a3pOBOK3asbHbIX
KOMMMIIEKCOB.

Cenyac OCHOBHada 3ajava — He CHMXaTb TeMnbl, TeM Bonee, YTO Mbl BUOUM,
HACKOMbKO TpaHCMOpPTHas WHMPACTPYKTypa oOrpaHuMyYMBaeT pasBUTUE BCEWN
9KOHOMUKN Hallen cTpaHbl. IHBECTUUMM B TPaAHCMNOPTHYK OTpacib SABNANTCHA
OAHUM M3  MOLLUHEeWWnX  MyJbTUMNIANKaAToOpoB  COouManbHO-3KOHOMWUYECKOro
pa3BUTUSA, 3arycka NPOEKTOB B APYrnX OTpacnisax SKOHOMUKMW.

Mbl npymeHsiem Onga 3Toro pasnuyHble MexaHu3mMbl U UHCTPYMEHTbI, OOHUM U3
KOTOPbIX, KOHEYHO Xe, ABMSEeTCSA rocygapCTBEHHO-4aCTHOE NapTHEPCTBO, HO 3TO
paneko He naHaues. CerogHa yTpoM B paMKax Takux MpUMMEpPOB Mo
NpuBNEeYeHn0 BHEBIOMKETHbIX WMHBECTUUUM OblNo nognucaHo cornawleHne o
CTPOUTENBbCTBE MEPBOro y4yacTka LEeHTpanbHOW KOSbLEBOW aBTOMOOUITbHOM
AOpOrn — 3TO OAWH U3 MNPOEKTOB, KOTOPbIN ByaeT uHaAHCMPOBATbLCA 3a CYyeT
doHaa HauyumoHanbHOro 651aroCoCTOAHUS, HOBOrO MeXaHu3ma, KOTopbin Oblis
obbsiBneH rog Hasag [lNpesmgeHTom Poccuiickon ®egepauumn. Mbl BUOUM, 4TO
ABa npoekta ¢ yyactmem doHaa HauuoHanbHOro 651aroCoCTOSHUS CerofHs
AEeNCTBUTENbHO peanusytotcs. S roBopto o npoektax BAMa, TpaHccuba wm
LeHTpanbHOW KonbueBon Joporu BoKpyr MockBbl.

KoHeYyHO, Mbl paccyuTbiBaeM M Ha MacwTabHble WHBECTMLMM B pasBuUTUE
NOPTOBON UHPACTPYKTYpbl — and 31toro MWHUCTEpPCTBOM TpaHcnopTa
CTPYKTYPUPOBaAH psi4 NPOEKTOB. A Aymalo, YTO OHW nosiydaT CBOe pas3BUTME B
onnxanwee gecarnneTue. 3To Toxe ByaeT cepbe3HbiM MyNbTUMIMKATOPOM AN
pa3BUTUA IKOHOMWKW, MOTOMY YTO HaLM MOPTbl OPUEHTUPOBAHLI Ha 3KCMOPT
rpy3oBow 6a3bl, KoTopas hopMUPYeTCH BHYTPU CTPaHbI.

OAQHOBPEMEHHO MEXaHW3MOM AN PasBUTUA TPAHCMOPTHLIX CPEeACTB SIBMNSAETCS
aKTMBHOe y4yacTtue «locyaapCTBEHHOW TPAHCMOPTHOW SIM3VHIOBOM KOMMaHUU» B
oBbHOBMNEHMM napka ropoAckoro O6LeCTBEHHOro TpaHchopTa W Apyrux

TPaHCNOPTHbLIX CPpeacCTB.



CerogHs Mbl UCMOMb3yeM BECb CMEKTP HALIMX BO3MOXHOCTEN U pagbl TOMY, YTO
3T BO3MOXHOCTM afeKkBaTHO OLIEHMBAKOTCS MHBECTULMOHHLIM COOOLLECTBOM.
Xenato BceM yyacTHMKaM OKOHOMMYECKOrOo dOpyMa W Hallero CErofHsLLIHEero
ceMuHapa aKTMBHOW paboTbl, HOBbIX NPOEKTOB. H yBepeH, YTO BCS KOMaHAaa

MuHucTepcTBa TpaHcnopTa GyAeT akTMBHO COAENCTBOBaTbL UX peanunsauuu.

L. Halligan:

Thank you very much, Minister. We are now going to move swiftly on to the part
of the session where we discuss Ernst & Young’s new report on infrastructure in
Russia. The report is available on your desks in Russian and in English. Let us
really drill down now into this report. A lot of work has been done; 150
infrastructure professionals have been surveyed across Russia, both from the
private sector and the government. These are some of the real decision-makers
that Ernst & Young have managed to gain access to, so | think this report is
going to be widely noticed, not just among the general public but among
policymakers, too. Let us go through some of what is in the report.

‘The Roads 2030: a Survey of Infrastructure Development in Russia.” The first
couple of slides provide some background. Three hundred and twenty-five
infrastructure projects have been announced in Russia in the last five years. We
have seen the completion of 59; 189 remain in progress; and 77% have yet to
get off the ground in terms of the planning stage. So there is clearly a lot going
on. The Russian government has certainly been stressing infrastructure, both in
what it has been saying and where it is putting its money to try to generate, not
just growth, but more diversified growth. There is a big opportunity here in Russia
to build infrastructure. There is the political will, there is cash, and there is
obviously a significant need.

The second slide | wanted to show you before we get to the survey results is the
direction of planned infrastructure investments. By number, of course, the power

sector springs out and hits you straight between the eyes. Russia is the world’s



fourth-largest power market now. A lot of the OGKs and TGKs are in need of
serious upgrading, as well as the MRSK’s local distribution network. In terms of
the money, though, railways is what it is, and roads and bridges, but maritime
transport also scores pretty highly, as well as air transport infrastructure.

After this next slide, | am going to invite contributions from some of our
discussion leaders. Please keep your comments as brief as possible because we
have a lot to get through. There will be more scope later for you to say what you
would like to say and reflect the views of your discussion tables. Here is the next
slide: “The Key Drivers for Infrastructure Investment.” Because there are lots of
Russian people in the room and Russian people are generally very good at math,
you will notice the percentages add up to more than 100%. That is because each
survey respondent was asked to list their top three drivers from a group of key
drivers. These are the criteria that appear in the top three in terms of the key
drivers for infrastructure. The message that stands out from that is all about
transparency. It is all about transparent decision-making, transparent tenders,
and then a third yet related category: legislative reforms. It is the case, rightly or
wrongly, fairly or unfairly, that a lot of people in the world, when they consider
making infrastructure investments, do see the transparency of decision-making in
Russia as a problem. That clearly does not just apply to foreigners, because this
Is largely a survey of Russian decision-makers.

| am going to ask for a little response to that from Spencer Lake of HSBC.
Spencer is not here. The next person | would like to ask for a response to this
slide is Mr. Reshetnikov of Russian Railways. Mr. Reshetnikov, briefly, if you

please.

B. PeweTHUKOB:
OTOT cnang, HaBepHoe, oTBevyaeT obwemMy NoHUMaHuio cutyaumn. Ho Ha mon
B3rns4, y)Xe npoBefeHO [OCTaTOMHO 3akoHodaTenbHbiX pedopm M co3gaHo

OJOCTAaTO4YHO HOPMAaTUMBHbIX yCJ'IOBVIVI Ansa Toro, 4toObI peann3oBbiBaTb MPOEKTHI.



[MoaTOMy He o4eHb 60sbLIoe YNCNO NPOEKTOB UMW HanpaBfieHUNn OEeATENbHOCTH
TpebyeT panbHEWWen perynsartopHON OeATenbHOCTM B MPaBUTENbLCTBE.
HaBepHoe, 36% — 3TO npaBunbHOE OTpaXKeHMe.

[Mpo3payHoCcTb TeHAEepOoB, 6E3yCNOBHO, OYEHb BaXKHA AS1S1 YACTHbIX MHBECTOPOB.
MM HeobGxoauMo MOHMMAaTb, KakOBbl YCrOBUS TeHAepa, Kakum obpasom 6yayT
BblOupaTbCs T€ WM MHble YacTHble MHBECTOpbl. Bce nn yyteHo B pacyete
npoekta? [lpaBunbHO nuM cgenaHa uHaHcoBaa wopens? W Bce 3To,
AENCTBUTENBbHO, MMEET O4YeHb BosbLLIOE 3HaYEHME.

KoHeYyHOo, NpuHATUE peLleHnn No TeHaepaMm — 3TO TOXe Ype3Bbl4anHO BaXKHas
BeEllb. S C 3TUM cornaceH, HO He aymato, YTO 3TO CaMble rfaBHble ApanBepsbl
Ans Toro, 4tobbl yBENUUUTbL WMHBECTULMU B MHpacTpykTypy. Bce-Takm ectb

bonee BaxHble. MoxeT ObITb, 06 3TOM NOMNO3Xe NnoroBopumM.

L. Halligan:
Tanks very much, Mr. Reshetnikov. I'd now ask briefly for a response from

Roman Trotsenko.

P. TpoueHkKo:

A cornaceH c konneron PelweTHWKOBbIM: O4YEBMOHO, 4YTO He 3TN Tpu
00603Ha4YeHHblEe NPOBMEMBbI ABMATCA CaMbiMU FMaBHbIMW, NOTOMY 4YTO B 060N
CTpaHe 3aKOHOOAaTeNbCTBO NMOCTOSIHHO NMoABeEpraeTca ynyyleHuUo U U3MEHEHUIO.
910 Kacaetca u Poccum, n Typuumn, n CLUA, n nobon cTtpaHbl, 3aHMMatoLLencs
MHJPACTPYKTYPOWN.

C TOYKM 3peHus npo3payHOCTU TeHOepoB, cuTyaumsa B Poccunm oyeHb
HeoQHOpPOAHasl, U Mbl MOHUMAEM, YTO BCE 3aBUCUT OT CyObeKkTa, NPOBOASALLENO
TeHaep. Ckaxem, Mbl NPUHMManNM yyactue, B OOLLEN CNOXHOCTU, MPUMEPHO B
ABYXCTax pasfnyHbIX MHBECTULIMOHHBLIX TeHAepax B Poccun, n Mory ckasaTtb, 4YTO
BCe TeHAepbl, KOTOpble npoBoansio MuHUCTEPCTBO TpaHcnopTa, Obinu

G6esynpeyHbiMu. [lpu STOM B TeHAepax, KoTopble NpPoBOAAT CyObeKTbl


http://www.forumspb.com/en/2014/sections/30/materials/229/sessions/693#modal-text2669

degepaumm, Korga K HAM nonagaeT Kakom-To 06BbEKT MHAPACTPYKTYpPbl, MOryT
ObITb Ntobble vygeca. Mbl BUaenu, kak B TeHAepax Ha mMunnuapgbl SOnnapos
BblMrpbIBaNu opraHvsaunn, 3apermctpypoBaHHble 3a ABa AOHS OO0 NpoBefeHus
KOHKypca. YT0 kacaetca decision making, s 6bl HEMHOXKO nNO-4pyromy
cchopmynmpoBan: WHBECTOPY BaXHO, 4YTOObI, BO-MEPBbIX, ObLIM MOHATHbIE W
MNOCTOSIHHbIE NpaBwuSia WUrpbl, KOTOpble HE MEHATCS, TO eCTb, He Obino Obl
MOMbITOK BO3OENCTBUSA Ha Y>Ke CO3[4aHHY0 cpey MHBECTULMOHHOIO KOHTpakTa.
BO-BTOpPbIX, 4TOObl B Crydae W3MEHEHUS1 Kakmx-nmbo obCToATENBLCTB OblIn
OOBbEeKTMBHbIN apbutpax, TO eCTb WMHBECTOp [OOSfKeH OblTb B Kypce, K KOMY

MOXHO 00paTnTbLCS, eCniv 06CTOATENLCTBA MEHSAIOTCS.

L. Halligan:

Thank you very much. We are now going to move on to the main obstacles for
infrastructure development in Russia. If you want to look at your report, this is
outlined on pages 23 and 26 of the report. Do take a look; it is well worth reading
through. | certainly learned a huge amount from it. Let us look at the survey
response here. Here we see important conditions for infrastructure projects. Of
course, finance is important; almost half of people put that in their top three. But
also, the methodology of the tender is important, as you will read in the report,
and there is also a need for balanced planning. Look how many infrastructure
professionals in Russia point to the importance of the National Welfare Fund and
its commitment to infrastructure spending. That is something that the government
may want to think about. There does seem to be some ambivalence about the
role of the National Welfare Fund in this important area of development of
infrastructure that the Russian government is focusing on. To respond to those
survey findings briefly, | would like to ask Aaron Rubin from Macquarie how he
sees these obstacles in Russia and whether they are analogous to obstacles in
other global markets where Macquarie also plies its trade as financiers of

infrastructure projects. Aaron?



A. Rubin:

To be honest, | think that the findings are a little surprising to me, and in some
instances, particularly the last one, they seem to be focused more on an issue of
the day rather than something that is a systemic issue that needs to be solved to
spur infrastructure investment here. If you ask people who are active in the
industry what the impediments are to getting money deployed, the first thing that
| would typically say here is access to quality projects, which are projects that are
well-developed, well-executed and well-tendered. | think there is a real spectrum
of the execution ability across transportation and power. If | look at what the
Ministry of Transport has done in setting up their Avtodor Agency, | think they
now have a very good framework for execution, although, in comparison with
global best practice, | would say that it is significantly better than some, but there
are some elements that will continue to develop as they gain more experience. |
might point, for instance, to the clarity of where decision-making happens within
the authorities as one of those things. The development of those projects is very
good, and people know what they are bidding on, but that is not always the case.
The other conditions, | think, are the clarity of how contracts will be administered
and the sorts of remedies that people can have once they put their money to
work. Again, that is clearer in some parts of the infrastructure spectrum than

others.

L. Halligan:

Aaron, thank you for that. We look forward to hearing more from you during the
breakout discussions in the next section, which we will come to in a moment.
Each of you will have a table-based discussion, and your discussion leaders will
report back to the entire group.

The final survey finding that we are going to show, just in these brief highlights

(there are of course many, many more in the document itself) talks about the



obstacles of bringing specifically private investment into the infrastructure
projects, particularly from abroad. As Aaron was just saying, details and a
clarified strategy are crucial in terms of generating infrastructure investment from
the private sector.

Also, look at Finding 6, and remember that these are mostly Russian survey
respondents: foreign businesses said they have little motivation and that policy
control over projects, implementation, and spending is ineffective; so little
motivation over quality control. Yet, the same proportion, almost one-third of
survey respondents, said we do need foreign capital, expertise, and technology
here in Russia. Every incentive should be provided for foreign involvement in
infrastructure processes as a whole here in Russia. I'd like a brief response to
that from Ruslan Alikhanov of FESCO.

P. AnnxaHoB:

A yomeneH, korga BUXKY Takue pesyrnbTaTbl UccnegoBaHMn. Y MeHA OOHUM U3
coBnagenbueB sBNAETCS KPYNHbIA aMmepukaHcku YacTHeln ooHa KPG Capital.
N a ToyHO mory ckasaTb, YTO Ans 6usHeca y Hero ovyeHb BbICOKasi MOTUBaLUA
OTCrnexXuBaTb Ka4eCTBO KOHTPOSIS UCMOMNHEHNSA MPOEKTOB.

Mbl 3anyctunu kpynHbid npoekT Ha 200 munnuoHoB gonnapos. [Ons yacTtHoro
Ou3Heca 3TO KPYnHbIN NpoekT. KOHeYyHo, Hawn napTHepbl yaenunn orpoMHoe
BHMMaHMe OTCIeXnBaHWIO KayecTBa ucrnonHeHnss npoekta. CobCTBEHHO roBopS,
N 30ecb eCTb NPOTUBOPEYNS: Korga roBoOpuUTCs O TOM, YTO HEOBXOAMMBI OMbIT U
TEXHOMOMMA, a C OpYyron CTOPOHbI FOBOPUTCH, YTO MNpu 3TOM OyaeT HU3Kun
KOHTPOsb KayecTtBa. TO, 4YTO SIBHO [BE 3TM BELlM HEe COOTHECEHbl B OOHOW
rornose, N eCTb NPOTUBOPEYME, 3aLLIMTOE BHYTPU AAHHOIO KOMMEHTapUS.

Y Hac ecTb ABe 4acTu npobriembl: nepBas — 3TO npouecc. 34ecCb BCe UIPOKU
roBOpAT O TOM, YTO HaMm Heobxogumbl npasuna urpbl. Ham Heobxoanmo

NOHNMMaHME TOro, KTo MNpUHMNMaeT peLleHUd. N a nonHocTbiO cornaceH c



rocnognHoMm TpoueHko u c Konneramm u3 Macquarie: Ham Heobxoanmo
NOHMMATb, KaK KOHTPAaKTbl MCMOSTHAOTCA.

BTopas Bellb, koTOpasi BaxkHa, — 3TO puHaHcMpoBaHue. Ybmn aeHbrn? Ecnum ato
YacTHble AeHbln, a UX Yy Hac MEHblUe BCEero — AecATb NPOLEHTOB — TO OHU
OYEHb CEPbE3HO 3aMOTMBMPOBaAHblI Ha TO, 4TOObI OTCNEXuBaTb Ka4YecTBO

NCMNMOJTHEHNA KOHTPAKTOB U NMPOEKTOB.

L. Halligan:
Before | call on Joe Watt of Ernst & Young, | am going to ask Oleg Pankratov of
VTB to briefly respond. | am moving everybody along swiftly because we have a

lot to get through. Is Oleg with us? Oleg, please.

O. MNaHkpaToB:

Cnacubo. A Obl xoTen noAoWTU K 3TOMY HEMHOXKO C gpyroro yrna. «BTb
Kanutan», B npuHUMne, nuaep WHBECTUUUMA B rOCyAapCTBEHHO-YacTHoe
napTHEepPCTBO.

Mbl siBnseMcsa akuMoHepom npekpacHoro asponopta CaHkT-Metepbypra. Mbl —
Ta opraHusauusi, KotTopasi peanusoBana 3T0T MPoekT Ha 1,2 munnuapga espo, B
TOM 4ucre C ydacTMeM MeXOyHapOAHbIX WHBECTOpPOB — KOMnaHuu Fraport,
KoTopas aABnseTcd Bnagensuem asponopTta PpaHkpypTta u 13 asponopTosB no
BceMy mupy. Mbl paboTtaem c Vinci Concessions no HoBomy npoekty M11, 7-a u
8- cekumn. Mbl Takke pabotaemM C OONbLUMM KOSIMMECTBOM MHOCTPAHHbLIX
NapTHEPOB: Mbl, KOHCOPLUMYM U3 ntansaHckon domupmel Astaldi n Typeukon Ictas,
CcTpoMm 3anafHblil CKOPOCTHOM AnaMeTp, KOTOpbIM nponaeT 34ecCb, AOBOSIbHO
Onn3ko K «JleHakcno». OTO KPyNMHEWWWN B MUpEe MNPOEKT NfaTHbIX LOpOr B
obnactn rocyaapCTBEHHOro-4actHoro naptHepctBa. O6wasi CTOMMOCTb

NHBECTULMIA — 7 MUNNMapO0B OONNapoB.



Kctatn, cerogHsa mbl ¢ lNMpaButensctBom CaHkT-INeTepbypra nognucany HOBbLIN
NpoekT B obrnactu nepepaboTkm mMycopa. OTOT NPOeKT OyaeT BbIMNONHATLCS
COBMECTHO C rpevyecknm nHeectopom — pupmon Aktor.

Bo-nepBbliX, CywecTByeT O4eHb CEPbE3HbIV MHTEpPEC 3apyBeXXHbIX NHBECTOPOB K
nHBectTMunaM B Poccun. Bo-BTOpbIX, HET HUKaKMX COMHEHWN B CEPbe3HOCTU
KOHTPOSsl KadecTBa. He BO BCeM roToB cornacutbes: rnaBHaga npobrnema — 3To,
cKopee, AOCTYN K XOPOLUMM M Ka4eCTBEHHbIM MPOeKTaM No NOHATHbLIM NpaBuiam
urpbl. IMeHHO 31O xoTenocb Obl BUAeTb. MHe KaxeTcs, rocygapCcTBO caenano
KonoccarnbHble Warkn B 3TOM HanpasneHun. Mbl 3aHnmMaemca atum 6usHecom B
pamkax BTB 7 net, u Mbl BUOMM OrPOMHbIE N3MEHEHUA B JTydLIYO CTOPOHY: TO,
4YTO fgenaeT cenyac «ABToZoOp»; TO, 4TO Aenaetr depeparnbHoe OOPOXKHOE
areHTCTBO. OTO TeHAepbl MeXOyHapOoLHOro Kracca, KoTopble NPOUCXoaaT Mo
abCconTHO 4YeTKoW npoueaype, MO MNOHATHbIM KpuTepusm. B nocnegHem
KOHKypce no M11 6binu TONbKO (PUHAHCOBbIE KpUTEpUM — KOrga, YTOObI
y4yacTBOBaTb, HY)XHO nepekBanupuumnpoBaTbCs HeobxoaumbiM 06pasom, HO

KpUtepun 4eTkmne " 0O6BbEKTUBHbIE.

L. Halligan:
Mr. Pankratov, thank you. The last word for this part of our session goes to Joe

Watt of Ernst & Young, who are behind this survey.

J. Watts:

Good afternoon. Thank you, everyone. Thank you, Mr. Sokolov, for participating
in our survey. First, | think it is worthwhile to reflect on some of the key themes of
our survey in a little more detail. Reflecting on the number of projects in the
pipeline and things that, frankly, have not been done, if you look at the things that
are in process and have not started, there is actually a large number. Secondly,
notwithstanding the great participation effort by organizations like VTB, there is

simply not enough participation in PPP projects. As the saying goes, “If you



always do what you always did, you will always get what you always got.” Simply,
something needs to change.

Firstly, talking about more transparent decision-making, | think this comes down
to practicalities. We have talked about Avtodor and the Ministry of Transport
today, and taking the best practice learned there and applying it to other projects;
also not forgetting smaller projects and developing a standardized process for
those smaller projects. Some practicalities are how to compare bids; one of the
big issues is things like the cost of financing, and if that is taken out of bids, what
is left after taking this out leaves another basis for comparison. Also, one thing to
think about going forward is including technical criteria and associated scoring
within infrastructure projects. Moving along to guarantees of return on
investment, this is something we have touched on here and was also very much
discussed in the last session that | was in. Some practicalities, again: what is the
arrangement for who shoulders responsibility for project failure? Another one:
how do we synchronize the cash flows between EPC construction contracts and
the PPP agreements? For longer-term projects and indexation with respect to
inflation, and for those that involve large percentages of foreign equipment, how
do we deal with effects? | think some practicalities going forward should be

considered as well. Thank you.

L. Halligan:

Thank you very much, Joe, and all our discussion leaders. We are now going to
move on to Part 2 of our session. We are behind time already, of course, but that
Is always the way. | am going to ask you to vote in this part, so you need to
switch on your boxes. We are going to have a series of questions. The first two
questions are going to be: ‘What types of infrastructure projects are the most
attractive over the next 12 to 18 months and why?’, and the next question is
going to be: ‘Which are the best regions and economies to invest in?” We are

asking all of you here at SPIEF to take a global perspective here. The Ernst &



Young survey is just about Russia, but we are now going to talk about
infrastructure investment globally.

The first question, please: ‘Which types of infrastructure projects are the most
attractive over the next 12 to 18 months, and why?’ Then, ‘Which are the best
regions/economies to invest in?’ At each table, you are going to discuss which
types of infrastructure projects are the most attractive over the next 12 to 18
months, and which are the best regions/economies to invest in. There is going to
be a 10-minute discussion of that on your tables, starting now. Thank you.

Ladies and gentlemen, your time is up. Table One, under Mr. Valery
Reshetnikov, Senior Vice-President of Russian Railways. Sir, question one to
you: ‘Which types of infrastructure projects are the most attractive over the next
12 to 18 months, and why?’ | think this question is deliberately designed to
identify low-hanging fruit. This is a very short timeframe for infrastructure, of

course. It is designed to eke out the really prime projects now. Mr Reshetnikov?

B. PeweTHUKOB:

lNocnogmnH XannuraH, Bbl onpaBabiBaeTe pycckun nepesoq Bawero umeHn,
NOTOMY YTO BOMPOC CHOPMYNMPOBAH OYEHb XUTPO: TO NN NHTEPEC UHBECTOPOB B
TeyeHne 18 mMecsaueB COXPaHUTCA, TO SN 3TO MPOEKTbl, KOTOpble OOMKHbI ObITb
peann3oBaHbl B TeyeHne 18 mecsues.

Ecnun B3aTb NepBylo TPaAKTOBKY 3TOr0 BOMPOCa — KaKOW e MHTepecC YacTHbIX U
APYrnx MHBECTOPOB COXPaHUTCA B TedeHne 18 mecsaueB 1 B Kakve NpoekTbl, TO,
HaBepHoe, Halle obulee MHeHNe ByaeT TakMM: MHTepPEeC COXPaHUTCS K NpoekTam
B MHGPaCTPyKTypHOM obnactu. 3To Hambonee mMacliTabHble NPOEKTbI, KOTOpble
CBs3aHbl C pasBUTUEM pPErMoOHOB, C CUTyauMeln Ha MUPOBLIX pPbIHKaX, C
CUHEPTUSAMN, C MYNbTUNSIMKATUBHBIMU 3d0dEKTAaMKN, KOTOPbIE 3TOT MPOEKT MOXET
NPUHECTN B pesynbTaTte peanusaumn. Ecnn B 9TOM acnekte paccmatpusaThb, TO

NHTEepeCHbIMU ABIAKOTCA NMEHHO oonblune NPOEKTHbI.



Ecnun 6ygeT vHTEpecHO, s pacckaxy, Kakme adpdekTbl 1 NoYeEMY BO3HUKAIOT Ha
HalMX MpoeKkTax, KOTOpbIMM Mbl yBriekaemcs un Oygem yerekatbcs ewe 18

MeCSAUEB 1, AyMalo, eLLe HECKONbKO aecATkoB net. Cnacubo.

L. Halligan:

Which are the best regions and economies to invest in? Briefly, please.

B. PeweTHUKOB:

Mbl Bpag nn 4Tto-TO AymMaem ob 3ToM — Mbl 06bIYHO 0bcuuTbiBaeM. CerogHs
MOHATHO, 4YTO Hamboree NepcneKkTMBHbIE  pPervoHbl  Ans  pasBUTUS
XenesHogopOXHOM WHAPaCTpPYKTypbl — 3TO0 BocToyHas Cubupbe n JanbHui
BocTok. 3TO CBA3aHO C TeM, YTO OCHOBHbIE PbIHKKM NOTPebneHus npoayKumnm
POCCUNCKNX CbIpbEBLIX NPeAnpuaTUiA pacnonoxeHol B KOro-BoctouHon Asum, a
Takke C TeMm, 4TOo Bonbline 3anacbl YrneBogOpPOAOB HaxXoOATCA Ha ceBepe
3anagHon Cubupu, M cnocoboB BbiIBO3a WX OTTyAa He OYeHb MHoro. OHu
Aopoxe, YeM HeTb B Tpybe, NO3ITOMY HYXXHO CTPOUTb WHAPACTPYKTYPY AN
TOro, 4YTobbl MOATONKHYTL AaribHenwee pasBuUTME MPOMBILLMEHHOCTU B 3TUX
pernoHax. OpHako 9TO CBA3AHO He TONMbKO C pasBUTUEM  CbIPbEBOW
NPOMbILLIIEHHOCTN, HO U C MHOXECTBOM pPasHOro Buaa NPOU3BOACTB, KOTOpble
OyaeT BO3HWKATb BOKPYr 9TOM MHAPACTPYKTypbl U OBCNYyXMBaTb HE TOJSIbKO
XenesHyto popory. [lo cywectBy, 9TO OCBOEHME HOBbIX TEpPpPUTOPUN C

nepcnekTMBHbIMU LiefiEBbIMU NOKa3aTeENAMMN Pa3BUTUA. Cnacubo.

L. Halligan:

Thank you. We have to move quickly, ladies and gentlemen. | really need your
answers, otherwise it's not going to work. Top three risks on the horizon that
most concern you about infrastructure investing, and the top three government

measures. Just the risks and the measures, please.



B. PeweTHUKOB:

Ha mon B3rngag, B Takmx 60nbLUMX MPOEKTax, KOTOpble COCTaBNSAKT OECATKU U
COTHM MUNNnapgoB pybrier wunu Oecatkn Munnuapgos AONfapoB, camble
rMaBHblE PUCKN — 3TO MakpodKoHOMMYeckne. OHUM CBA3aHbl C U3MEHEHMEM
pblHKOB. Kak 9 ckasan, B 2008 rogy OCHOBHbIE rPy30Bbl€ NOTOKM pa3BEPHYSIUCL C
CeBepo-3anaga n u3 permoHa YepHoro mops B cTopoHy LanbHero Boctoka. 310
OblIO HEOXMAAHHO ANA BCEX, HO TeM He MeHee, 3TO pakT. Jlnwb 6bl 3TO
COXPaHUIIOCb KaKOW-TO MNepuoa BpPEMEHW, WHave Oonblune peanv3oBaHHble
NPOEKTbI HE OKYMNATCA U HE HangyT NPUMEHEHME.

BTtopoe — 9TO, KOHe4yHO, perynatopHole ycnosud. Korga cTposTcA
NHPPACTPYKTYPHbIE MPOEKTbl, HanNpuUMep >XeresHasi [opora, HYXHO cpasy
NOHMMAaTb KakKOBbl MpaBufia Urpbl, KakoBa AONrOCPOYHaa TapudHaa nonntuka B
OTHOWEHUN 3TOro npoekta. VHaye HEeBO3MOXHO paccymTatb HU  CPOK
OKyrnaemocTW, HW Tapud gnda rpysootnpasutenen. B wuTore, 4YacTHbIM
MHBECTOPaM HEBO3MOXHO MOCYUTaTb, KOf4a OHU BEPHYT CBOW OEHbIN U C KaKoW
AOXOOHOCTbIO.

TpeTbMM yCrnoBMeEM, CoaepXKaLlmMM BbICOKUIN PUCK, ABNSIETCS Ka4ecTBO NMPOEKTOB.
MpoekTbl AOMKHbI BbITb Ka4YeCTBEHHbIMU, yoeanTenbHbIMKU, U NIO60N UHBECTOP
AOIDKEH MOHMMAaTb, YTO HET pucka MO peanu3aumm 3TOro npoekta Wu3-3a
HenpaBWibHbIX  pPacyeToB, HEMPaBUIIbHOMO MEHeXMeHTa W  KadyecTBa
ynpasneHus. iHa4ye oH He npuaeT.

Mexay npoYnM, Mbl TOBOPUM O CErofHAWHEM OHEe, HO, eCnu BCMOMHUM, Y Hac
eCTb [Ba SIPKUX MpuUMepa 4YacTHbIX WMHBECTULUMKN B XenesHyw gopory. B 19-m
Beke B CoeaunHeHHbix LWTatax Amepukn 170 TbiCAY KUNIOMETPOB >KENe3HbIX
aopor 6b1I1I0 NOCTPOeHO npumepHo 3a 20 net, npu 3TOM ObINO sBHOE
COTPYAHUYECTBO YACTHOrO KanuTana u ycrnoBuin, KOTOpble cO34ano rocyaapcTio.
B Poccun Tarke go 1917 roga 6bino noctpoeHo 80 000 KMnomeTpoB, N TONbKO

4 000 KMNomeTpoB HOBbLIX AOPOr NOCTPOEHO 3a nocrnegHune 80 ner.



L. Halligan:

Thank you. Ladies and gentlemen, | just want the list briefly, please. Aaron, to
you. First question: ‘Which types of infrastructure projects are the most attractive
over the next 12 to 18 months, and why?" And ‘Which are the best
regions/economies to invest in?’ Let us get the list. Then we can vote on it and

discuss it. Thank you.

A. Rubin:

| have got quite a heavy Ministry of Transport contingent on my table, so it is not
surprising that the list is topped by Avtodor's road projects as being the most
attractive. We did have some nominations for municipal water projects in the
regions based on the need for that infrastructure, and my own nomination would
be commodity port projects and airports, because the fundamental demand

drivers for those projects are really very strong.

L. Halligan:

And then the regions?

A. Rubin:

We really focused within Russia, and | think there were some very good
comments that the regions that should be attractive are the ones where there is
strong political will to get things done; so the Russian Far East, Crimea, and also
western Russia. You did ask about international regions, and if | can speak for
the international investors at the table, | would say that the best regions are the
ones that combine good deal flow, very good and predictable regulation, and also
a clear tender and decision-making environment. For my money, my home

country of Australia as well as Canada are the best countries in the world.



L. Halligan:

And the top three risks, Aaron, concerning infrastructure?

A. Rubin:

In the top three risks, we had the legal and regulatory framework, as the Ernst &
Young survey nominated; the risk, and we particularly looked at what has
happened in the energy sector, that reform will stall and go backwards, which will
undermine the execution of projects if it happens; and the ability to get strong

local partnerships was also nominated.

L. Halligan:

And the top three government measures?

A. Rubin:

There are certainly votes for improving regulation around different spheres of
government action and for improving government funding in a targeted way,
through particular investment authorities, to seek deals and bring more capital
with them. | also add increased funding and decision-making delegation to the
government authorities that are executing these projects, so they have the ability
to hire top-class advisers and the ability to make a lot more decisions by

themselves at the local level.

L. Halligan:

That's fantastic, Aaron. Thank you very much. Moving on to the next discussion,
Roman Trotsenko. The first question for your table, Roman, is ‘What types of
infrastructure projects are the most attractive over the next 12 to 18 months?’

and ‘Which are the best regions/economies to invest in?’

P. TpoueHko:



[decaTb NpoekToB, KOTOpble SBASAKTCHA, C HalenW TOYKM 3peHusi, Hambornee
npuBnekatenbHolMu. PacwmBka y3KMX MECT Ha XenesHou  popore:
BbICOKOCKOPOCTHbIE Maructpanu «TpaHccmb» n xenesHas gopora K noptam Ha
HanbHem BocToke — 3TO nepBbIn.

MycoponepepaboTka B ropogax-MuUnMOHHMKAX Kak MpPOEeKTbl C CyObekTamu
denepauumm nnum ¢ ropoackumm BrnactaMmm — 3T0 BTOPOW.

MpoekTbl € MyHUUMNaAnMTETaMm MO  IHEProcOepexeHnto U1 OOPOXKHOM
©e30MacHOCTN — 3TO TPETUN.

[MpoekTbl,  KOTOpble  UHMUMMpoBaNoO  MWHUCTEPCTBO  TpaHcropta Mo
CTPOUTENBCTBY YY4aCTKOB NSIATHbIX aBTOMOBUIBbHBIX JOPOr, — 3TO YeTBEPThIN.
PeKkoHCTpyKUMSa  permoHanbHbIX  a’3pornopToB MO eAWHOW  nporpamme,
ocywecTtansemon MMHUCTEPCTBOM TpaHcnopTa — 3TO NATLIA.

Lecton — passutne noptos Ha [JanbHem BocToke.

CenbMon — NoOpPThI Ha tore, B TOM 4Yucne nopT TamaHb. ITO O4EeHb KaYECTBEHHO
cAenaHHbIN MPOEKT, KOTOPbIA MOXET HaWTM 4acTHOro MHBECTOpa, Aaxe 0e3
rocygapcrsa.

BocbmMon — 310 MoCT B KpbiM, KOTOpbI BnonHe bankable, n ato BnosnHe
XOPOLLNI MPOEKT.

[eBaTtbin — 3Hepronepexon B Kutaun.

Hecatbih — aHepromocT CaxanuH — AnoHus.

BoT gecatb npoekTos.

Ecnun roBopuTb Npo pervoHbl, TO Mbl MOHUMaeM, 4to [anbHuin BocTok — 3TO
pa3; tor Poccun — KpacHogapckuin kpan, TamaHb, KpbiM — 3TO aBa.

B uernom, Hawa rpynna npuwina K BbIBO4Y, YTO BOMPOC B y4acCTUN BMEHSAEMbIX
nogen. To ecTb Nyywle ¢ YMHbIM NOTEPSATb, YEM C AYPAKOM HaAUTW.

Mbl nocuutanu Bcero asa pucka. [lepBbli pUCK — 3TO MpoO3padHble npasuna
Urpbl U Npouenypbl, KOTOpble He Bcerga HaxoOAaTCA Ha BbICOKOM YpPOBHE U He
BCcerga NoHATHbI. 1o Mepe Toro, Kak Bbl ABUraeTecb C (hefepasnibHOro ypoBHS

BHU3 K Cy6'beKTaM cbe,u,epau,mm n MyHunuunanutetam, 1amMm Ha4YMHAKOTCA, YTO



Ha3blBaeTCs, Yydeca B pelwleTte. BTopon puck — 3TO poCT CTaBOK, 4TO genaet
npueneyeHme uHaHCMPOBaHUS HEAOCTYMHbIM, YTO CBS3aHO W C AONSMU B
OONbLWIKMHCTBE PEernoHanbHbIX OOXKETOB, U C U3MEHEHMEM WHBECTULMOHHOIO
penTunHra B Poccun B xo4e NpUMEHEeHNa NONNTUYECKUX CaHKUuM. Mbl oxuagaem,
4YTO CTaBKkM ByayT pacTu u coenarT ANWHHbIE OEHbIM HEAOCTYNHLIMU U Bonee
aoporumu. [1Ba pmMcka Mbl HaLLNMW.

B TOoMm, 4TO Kacaetcs Mep rocygapCTBEHHOro BO34ENCTBUSA, BO-MNEPBbIX,
oyeBMaHa HeOOXOAMMOCTb CO34aHUs MHCTUTYUMU, KoTopas Obl Habnwogana 3a
npoBeAeHNeEM TEHAEPOB N CO3gaHNEM eanHbIX ycroBun. B Poccun Bcerga ctomt
BOMPOC, KTO MO KOro MULWIET npasuna TeHgepa. YCNoBHO roBopsi, 3TO0 AOSHKHO
ObITb roCcyaapCTBEHHOE areHTCTBO, KOTOPOe MOXET NoSy4nTb 3TK Npaea. BTopoe
— 9TO CHWXeHue 6a3oBon cTtaBku LleHTpanbHoro 6aHka oo Tpex NPOLEHTOB, YTO
BMOSIHE BO3MOXHO. U TpeTbe — nepexon K ANMHHbIM AeHbram [MeHCMOHHOro
doHpa, PoHOoa HaumoHanbHOro 6marococTosiHMA, Yero noka B Poccunm He

HabniopaeTcs.

L. Halligan:
Thank you very much. Thank you for keeping it brief. Moving on, Joe Watt is now
going to take his professional future in his hands by telling us all what the

Ministry of Transport thinks, fairly and in an objective way. Joe, the table is yours.

J. Watts:

Thank you very much. Firstly, a common thing among the answers to all of these
guestions was highest return on investment. Very quickly, the types, generically,
are those with the highest return on investment, but in a global context. The idea
is that the projects need to be created and then financing will flow, not that
financing exists and the projects need to be created around that. So of course
there is the international nature of that. As for the regions, the ones to invest in,

ironically, are the ones with the highest return on investment. We have talked a



little bit about airports and roads, of course, but looking deeper into that, about
the improvements in the productivity of the population and some of the primary
steps there are around airports and roads. With respect to risks, one of the top
three risks, which has already been covered, is around return on investment.
Also, we looked at the political and financial risks, particularly the ability to
finance long-term projects, and also the risks around the non-financial aspects
and how to integrate innovation technology into projects. With respect to the
government responses and measures, the main one, again, is return on
investment. We talked about government guarantee, so | think there is a good
realization around our table that return on investment is the key to attracting

foreign and private investors.

L. Halligan:

Thank you, Joe. At this table, Roger Lasham of International Desk Company is
going to report the findings of this table. Roger, briefly, please. What types of
infrastructure projects are the most attractive over the next 12 to 18 months, and

why?

R. Lasham:

Thank you, Liam. Our table discussed this more in a social context rather than
that of return on investment. We looked at the movement of goods, people, and
energy. In order to move goods and people, the Russian government needs to
improve the infrastructure of ports and railways and the air infrastructure. In
terms of the movement of energy, and considering the recently signed
agreement between Russia and China, pipelines are very crucial. In terms of the
regions and economies, | was biased, but unfortunately | was overpowered by
my friends from Russia. The first priority was to look at India, China, and
Southeast Asia. Coming from South Africa myself, | had to say that we should

not overlook the gigantic potential of Africa, with its population of more than 1



billion, in the global economy. It has been overlooked in this Forum, and | think

we should really look at it.

L. Halligan:

The second most populous continent in the world, of course.

R. Lasham:

Yes, and | think it has four of the fastest-growing countries in the world.

L. Halligan:
And the next two questions from your table, Roger? What are the top three risks

on the horizon, and then the top three government responses?

R. Lasham:

The risks are: first, infrastructure projects are usually long-term projects, so there
is obviously risk in any long-term project; second, considering that they are long-
term projects, technological changes over a period of time could impact projects
going forward with old technology; and third, relating to the global economy, the

foreign currency exchange rate.

L. Halligan:

Good point. And the top three government measures?

R. Lasham:

For government support required, number one is probably project management
from a government perspective; number two is supporting co-projects and
regional policies around the national federal projects, so building other projects

around that; and the third one is the predictability of projects.



L. Halligan:

Thank you very much indeed, Roger. There has clearly been a lot of discussion
at the tables. The next table we come to is the FESCO table, as it were, with Mr.
Ruslan Alikhanov. First question: What are the types of infrastructure projects

that are most attractive, along with shipping?

P. AnuxaHoB:
OueHb TsSKeno ckasaTb YTO-TO HOBOE O ft0OGBM 3KOHOMUKN U MHAPACTPYKTYPHI,

NO3TOMY Mbl COIr1aCHbl C TEM, YTO rOBOPUJIOCb 3a npenbliaywmmm CToJlaMu. Ham

KaXKeTcsl, YTO Hambonee npuopuTETHblE 06MacTM MHBECTULMIA — a y Hac 3a
CTONOM NpPEeACTaBMeHbl pasHble CEerMeHTbl 3KOHOMUKM — 3TO MHBECTULMM, B
nepByto ouyepeab, B )KEene3HOO0POXHYHO NHMPACTPYKTYPY, B

aBTOMHMPACTPYKTYpPY, B 3NIEeKTpUYECKMe CeTu, B MOPTOBYHD WMHAPPACTPYKTYpPY.
Mpn aTtom, Korga Mbl FOBOPUM O TOM, B Kakme PervoHbl M B KaKytd 3KOHOMUKY
MOXHO MHBECTMPOBAaTb, HAZO NOCMOTPETb Ha APYryd CTOPOHY CTOSfla — Ha To,
4YTO npegnararT pernoHbl. ECTb goctatoyHo ycnewHblin npumep Kanyru, rge
co3gaHa Kopnopaunsa passuTtus Kanyxckon obnactn. Ham xotenocb 6bl BUAETH
Ooonblie Takoro poga npumepoB. C TOYKM 3pEHUS TUMOB MHAPACTPYKTYPHbIX
NPOEKTOB, Y HaLlero ctosia bbIfo NpeanonoXKeHne 0 TOM, YTO OHWU AO0STKHbI ObITb
B3aMMocCBsi3aHbl. Ecnn ctpouTcq, Hanpumep, NopT, TO K HEMy [OfKHa ObiTb
nogBeneHa XenesHasa gopora — 9TW Bewm OOMMKHbl BblTb COOTHECEHbI. ECTb
npyMep Hanuuna B Halwen cTpaHe camoro 6onbloro nopta B mupe 6e3
Xene3HoOoPOXHON NHAPACTPYKTYypbl — 3TO lNpumopckuin nopT. HO Mbl BCe xe

He [OOMKHbl BblOMBaTbCA N3 OOLIEN SKOHOMWYECKOW JTOTMKK CTpounTENbCTBA

NHAPACTPYKTYPHI.

L. Halligan:

And the regions/economies?



P. AnnxaHoB:

A yxe ynomaHyn Kanyxckyto obnacte. Ham kaxetcsa, 410 [MogmockoBbe,
Hanpumep, MHTEPECHbIN PEermoH, HO 34eCb MHOroe 3aBUCUT OT TOrO, Kak pernoHbl
KOHKYPUPYIOT Mexay cobon 3a npuBredyeHume uHecTuuun. O6 3TOM HYXHO

GornbLue roBOpUTb.

L. Halligan:

And the top three risks on the horizon? Infrastructure investing, and the top three
government measures? And then we have one final table after you, Mr.
Alikhanov.

P. AnnxaHoB:

Pucku ato TO, 4TO HasbiBaeTcs underlying economic growth, To eCTb poCT camomn
9KOHOMUKN. BTOponm puck — npeackasyemMoCTb PerynsatopHoOM cpenbl, kKoTopas
BO MHOIOM MEHSIETCH CIIMLUKOM 4acTo, Y4TOObl UFPOKM MOrMM MHBECTUPOBAaTb B
AOJITOCPOYHbIE NpoekTbl. N domHaHCcMpoBaHue: Ans peanu3aumm OoNroCpPOYHbIX
NPOEKTOB HeobxoaMMOo AONrocpoyHoe pmHaHcupoBaHue. Kak ckasan oguH u3
Konner, B UHPPaCTPYKTYPHbIE NPOEKTbI, B MPUHLMMNE, NHBECTUPYIOT rocy4apCTBO
N CEMbM, NOTOMY YTO Y HUX FOPU3OHT MHBECTULMA cOBCeM Apyron. [Ans Toro
yTobbl BKNagbiBanu 6Gonee arpeccuBHble WHBECTOPbI C  MPUCYLLUMM UM
FOPU3OHTOM, HYXHO nNpuayMaTb Kakue-TO MexaHu3Mbl OnA MHBECTUUMA —

HanpuMep, 4ONrOCPOYHbIE ObNMUraumm.

L. Halligan:

Thank you very much, Mr. Alikhanov. We have one final table, ladies and
gentlemen. | must say, | have been very impressed by the quality of the
discussions that have taken place. There is a lot of overlap between your
answers, but also some discrete ideas as well. What is going to happen after this

final table is that my colleagues on the organizing committee are going to boil



down the responses so we have six responses under each question that reflect
your collective responses, and then we can vote on each of those six. So the
final table here is Mr. Oleg Pankratov of VTB. Sir, what type of infrastructure
projects did your table think are the most attractive over the next 12 to 18

months, and which are the best regions and economies to invest in?

O. NaHkpaToB:

Mpexae Bcero Mol xoTenu 6ol caenartb 06NN KOMMEHTaPUNA.

Mbl NpUWM K TakoMy BbIBOAY, YTO CTPYKTypa npoekta 6oriee BaHa, YeMm Ta
obnacTtb, B KOTOPOW OH NpuMeHsieTcd. Npu npaBuUnbHOW CTPYKTYpe NpoOeKTa ero
MOXHO AenaTtb B nobon obnactu. C ToukM 3peHus Tex obnacrtewn, KoTopble
OyayT 6onee UHTEpPECHbLI, Mbl CHMTaeM, Npexae Bcero, B nocrnegyowmne 12—18
mMecsaueB Haumbonbwunm uHTepec OyayT npeactaBnATb OOPOrM M adponopThl.
Moyemy? MoTOMY 4TO 3TM OTpaACnU FrOTOBbl K MHBECTUUUAM, U B HUX MOXHO
WHBECTMpoBaTb cregywwme 12—18 wmecaueB. [Lanbwe — no ybbiBaHWUIO
WHTepeca: XenesHble poporn, Tpybonposoabl. OTAeNbHO Obln YyNOMSHYT
TpybonpoBog B Kutan. YTto Kacaetca nOpTOBOW  MH(pACTPYKTYpbl,
NOTEHUManbHbIN UHTEPEC €CTb, HO Mbl CHUTAEM, YTO C HEWN rOpa3fo CroXHee.
Hanbwe 3aTpoHy pernoHbl. Mbl obcyxganu Kak MMpoBble TeHOEHUUU, Tak u
BHyTpupoccumnckne. HayHy, HaBepHoe, C BHYTPUPOCCUNCKNX. Ha nepBoe MecTo
Mbl cTaBuM LleHTpanbHble pervoHbl Poccuu, Ha BTOpoe — [anbHun BoOCTOK,
MOCKOSbKY CyLLeCTBYeT [rOCyJapCTBEHHbLIN npuoputeT. Takke Mbl CYMTaAEM
NHTEPECHBbIMU MEXIOCy4apCTBEHHbIE MPOEKTbl, Hanpumep, MPOEKTbl CBSA3N C
BocTtoyHon EBponon vnu Hawumuy asvaTtCcKuMu cocensimu. Takke BO3MOXHbI
ONMNOPTYHUCTUYECKME, KaK Mbl CKa3anu, MpPOeKTbl, CBA3aHHble C permoHamu,
KOTOpble XOPOLIO PasBUTbl U FOTOBbl K MHBECTULUMUAM: Hanpumep, ynoMuHancs

XaHTtbl-MaHcuick. MoxeT 6bITb, Kanyra Toxe xopowuii npumep.



UTo kacaeTca MUPOBLIX TEHOEHUWUNW, Y HAC HE TaK MHOMO MWPOBOrO OMbiTa, HO
konnern u3 Vinci nogckasanu, 4To Hanbonee MHTEPECHBIM PEMMOHOM, C UX TOYKK

3peHus, siensietca CesepHasi AMepuka.

L. Halligan:
Thank you. Two final questions: top three risks and top three government

measures.

O. NaHkpaToB:

B ToMm, 4TO KacaeTca pUCKOB, KaK Mbl Ckasanu, 3To, npexae Bcero, oMHaHCoOBas,
topuamnyeckas, SKOHOMUYECKast Unn perynsatopHasi CtTabunbHOCTb.

Bo-BTOpbIX, YeTKOE NOHMMaHWe, Kakme NPOoeKkTbl N Koraa BbIXOOAT Ha KOHKYPChI,
MOTOMY 4YTO HMKOMY HE XO4YEeTCHA OYeHb OONro XaaTb, a NOTOM MpourpbiBaTh
TeHaepbl.

Cnegyowmn MOMEHT — 3TO, HaBEpPHOE, POCCUINCKAas, XOTA S CriblWwy, YTO He
TONbKO poccuiickad, npobrnema puckoB, CBSA3aHHbLIX C NOSTyYEHMEM pa3peLLeHms,
3eMNn C MNOAOKITIOYEeHUsIMU, KOTOpble 3a4acTylo OTKNnagblBalT CTPOUTENbLCTBO,
BEAYT K ero yaopoXXaHuio 1 Tak aanee.

UTto KacaeTcs TOro, YTO AOSMKHO AenaTb rocygapcTBo: Ha3oBy 6e3 npuopuTeTos
TPpU BeLln, KOTopble Mbl ciMTaeM, Heob6xoaAMMo AenaTtb U MOXHO Aenatb. [lepBoe
— 3TO YECTHble UMK CnpaBeanuBbIE PELLUEHNS KaKMX-TO KOMMEPYECKMX CrOpOB.
To, 4TO paHblUe Ha3blBanocb «apbuTp» Mexay rocygapctBoM M OGM3HECOM.
Cnepytollee — ynydlieHne npolecca nonyyeHus paspelwleHnin. I nocnegHee —
nporpaMma rocyaapCTBEHHO-4YaCTHOrO MapTHEPCTBA Ha rocyaapCTBEHHOM
YPOBHE UM  TOCYOApPCTBEHHbLIN  CanmnopT, [rOCyAapCTBEHHas  Moagepkka

pernoHaribHbIX nNporpamMmm.

L. Halligan:



Thank you very much, indeed. We have had some good discussions at the table.
The organizers are going to quickly put the slides together, and you will then be
able to vote on the slides so we can come up with a collective view, to the extent
that that is possible in a room of such a broad range of experts and professionals
in this region. While the organizers are putting the slides together, please take a
deeper look into the Ernst & Young report. You have an infrastructure map of
Russia at the back, which | certainly found very useful to look at, and maybe you
will, too. We will be back with the vote in just a couple of minutes, and then we
will have a few minutes at the end to discuss the findings. Thank you very much,
ladies and gentlemen.

The slides are going to be up soon. | am not asking you to vote now, but just
consider these: in terms of the first question, the choices for the most attractive
projects over the next 12 to 18 months are going to be roads and airports, sea
ports, railroads, energy supply pipelines, municipal water supplies, and bridges.
For the second question, the regions and economies that you find most attractive
to invest in are Russia’s Far East; Central Russia, which came up many times in
the discussion; Crimea; North America, where a lot of infrastructure is
increasingly in need of replacement; and we have clubbed together India, China,
and Southeast Asia, if we may, for the purposes of this vote; and Africa, as
mentioned by several who discussed this. We are almost there.

In terms of the top three risks, we are going to have a list and we are going to
ask you to vote for your top list out of those: regulatory conditions, of course;
investment ratings; integration of new technologies; a lack of local interest; and a
lack of high-quality projects.

We now need to give a round of applause to my colleague Zoran, who has
shown the ability to type at a very fast pace. Ladies and gentlemen, a round of
applause, please!

Thanks again for your responses. Remember to turn on your voting panels. We

have taken all your responses and have boiled them down to six clear choices.



We would ask you to vote on each one, and then the results will come up straight
away. Please vote now. What types of infrastructure projects are most attractive
over the next 12 to 18 months? Vote once, each of you, individually.

Roads and airports are clearly a very strong winner. Sea ports does quite well;
our FESCO table will be pleased to see that. | am surprised there is not more on
railroads, but | suppose people feel it is just too long-term with too much political

uncertainty. Has anybody got a quick response to this result? Roman.

R. Trotsenko:

Konnerun, aT0 04eHb NpPOCTO: NUAnpyeT To, 3a 4YTo oTBedaeT MuHTpaHc. | will tell
you a very small but very important secret. What is the first and only question
that Russians ask each other before making decisions about big investments? It
is always the same question: “Who is the sponsor of the project? Who is the
person responsible for it?” As soon as they know this, they decide whether they

should do it or not. It is very easy.

L. Halligan:

Very good. That’'s a very interesting response there. I'm surprised. The next
question is, ‘Which are the best regions/economies to invest in?’ Please vote
now.

The Australians are going strong, the Russians are coming back, the Africans are
on the march! Come on! Who spent their childhood summers in Crimea? There is
absolutely no home market bias in this room at all, is there?

Stop voting in three, two, one. There is the result. Far East and Central Russia
won, but it was not quite the landslide victory it looked as if it would be early in
the voting. The Aussies and Canadians have put on quite a good show,
presumably because there are quite a few of them here in the room. It is good to

see Africa on the map, and North America as well. | do not know what the



Washington Post will think about Russians wanting to invest in American
infrastructure, but there we are.

Let us move on. The next question is, ‘What are the top three risks on the
horizon that most concern you about investing in infrastructure projects?’ Just
vote for one. What we have done is we have combined the results from all of you
and have come up with these six which we think are a fair reflection: regulatory
conditions, investment ratings, integration of new technologies, a lack of local
interest from local government and entrepreneurs, the quality of the projects, and
the macroeconomic risks.

Ending voting in five, four, three, two, one. | made fun of Joe Watt for stressing
the rate of return, but clearly he was only expressing what is on most of your
minds in this room. It is interesting that the macro risks have scored so low;
clearly investment is attractive across the cycle and is not dependent on where
we are in the economic cycle. You do not seem to take too much credence of
what the credit rating agencies say; very wise, in my view. That is an interesting
response. Clearly it is largely about the project itself and the regulatory
framework of that project. | am sure our government representative, Mr. Sokolov,
will take note of that result.

The final question is, ‘What are the top three government measures that can be
undertaken to improve the investment environment for infrastructure?’ After this
guestion | expect the Minister to be furiously scribbling in his notebook. There
are: increased local decision making; local tax breaks; financial guarantees from
federal or local government; transparency in decision making and contracts, the
two aspects that were really borne out in the Ernst & Young survey; and then the
attraction of more foreign capital. Does attracting more foreign capital mean that,
in your view, the Russian government attracts even more capital for Russia to
this country’s infrastructure investments?

Please stop voting in three, two, one. Financial guarantees are still front and

centre in the minds of infrastructure investors, followed by transparency of



decision-making. It is interesting, also, that attraction of foreign capital is joint
third on that list. That is quite an interesting result, | think. Clearly Russia’s
investment infrastructure professionals not only want foreign capital but think it
could be quite useful in drumming up more domestic interest as well.

Ladies and gentlemen, it has been a fantastic session. | would like to thank all of
you for your participation, for taking the discussion seriously, and for having this
vote. It has been a bit of an experiment on our part, and | hope you think it has
gone well. | would also like to thank Ernst & Young for their sponsorship of the
session. | would like to thank the Minister and all of you for attending. Time is
precious here at SPIEF, and that is why | am about to stop. Thank you very

much.



